
 
 

City of Lynchburg, Virginia 
Procurement Division 

 
Solicitation Title: Request for Statements of Qualifications to Develop a Strategic Sewer 

Asset Management Plan 
 
This is the City of Lynchburg's Request for Qualifications (RFQ) No. 04-RM, issued February 
12, 2004.  Direct inquires for information to: Raleigh J. Motley; Phone: 434-455-3964; Fax: 434-
845-0711, or email <raleigh.motley@lynchburgva.gov> . 
 
 
Statements of Qualifications will be accepted prior to 3:00 p.m. Local Time Prevailing, 
Wednesday, March 3, 2004 and then publicly received and the name of all submitting firms 
announced.  Submittals received after the stated time of closing shall not be considered. 
 
Submit qualifications package in a sealed, opaque envelope, and put the RFQ number, title, due 
date and time on the lower left front.  Respondents are responsible for assuring his/her submittal  
is received by the Procurement Division before the deadline indicated above. 
 
 
Deliver: BY HAND DELIVERY, OR BY MAIL, OR BY EXPRESS CARRIER TO: 

  
 Financial Services/ Procurement Division 

 Third Floor City Hall 
PO Box 60 

 900 Church Street 
 Lynchburg, Virginia 24504 
 
 
 
Full Legal Name of Firm:           

Fed ID OR SOC. SEC. NO.:   Date:      

Address:        Phone: (        )     

        Fax: (        )    

Signature:             
  Typed or Printed Name, Title 



 
 
 

REQUEST FOR STATEMENT OF QUALIFICATIONS 
 

 
 
Introduction 
 
The City of Lynchburg, Virginia is requesting Statements of Qualifications from 
engineering or consulting firms, to develop pre-qualified lists of firms to submit 
conceptual and detailed proposals, for the preparation of a Strategic Sewer System Asset 
Plan.  The proposed plan and subsequent steps to implementation must meet practical 
requirements of the capacity, management, operations and maintenance (CMOM) 
program, provide a framework for improvements to the system and provide the 
foundation for long-term management of system assets. In addition the resultant plan 
must meet the requirements of NPDES regulation for municipal sanitary sewer collection 
systems and control of sanitary sewer overflows (SSOs) 
 
Background 
The City owns and operates a Regional Wastewater Treatment Plant and sewage 
collection system consisting of both sanitary sewers and a combined sewer system.  The 
treatment plant, which is located in the northern part of the City, discharges to the James 
River and serves the City and portions of three adjacent counties.  The plant has a 
capacity of 22 million gallons per day (MGD) and provides secondary treatment.  The 
operational, maintenance and capital costs are shared by users based on flows from each 
jurisdiction.  There are currently 16,614 retail sewer customers.  The cost and timing of 
future improvements will be impacted by proposed nutrient control requirements related 
to the Chesapeake Bay Initiative. 
 
The combined sewer area is subject to periodic overflows (CSO) and the City is under a 
Virginia Department of Environmental Quality (VDEQ) special order for long term 
separation and rehabilitation of the combined system.  The overall collection system 
including the separate sanitary sewer consists of approximately 460 miles of collection 
pipes (8” to 60”) and two lift stations. 
 
 
Preliminary Scope - Strategic Sewer System Asset Plan 
The City of Lynchburg's Strategic Sewer System Asset Plan is expected to contain the 
following elements: 

• Condition evaluation and methods of continuing a process of the collection 
system updates. 

• Capacity Assurance Plan to address current and future capacity requirements 



• Consolidation and refinement of existing programs and practices including but 
not limited to fats, oils and grease (FOG), CCTV, root control, preventative 
maintenance and management of peak flows from three adjacent Counties.  

• These programs and practices are intended to fulfill the requirements of CMOM 
as an integrated program 

• Analysis of current City Code related to connections / main extensions in order to 
determine strategic recommendations regarding the feasibility of providing sewer 
service to unsewered areas within the City including current petition processes 
and criteria for funding sewer extensions and, costs, institutional and legal 
challenges, affordability and payback schedules.  

• Development of a rehabilitation and replacement strategy to ensure preservation 
of the infrastructure while establishing priorities for implementation 

• Analysis of future flows from satellite (three counties) systems and the impact on 
costs and revenues as well as facilities requirements 

• Development of a strategy needs assessment for use of IT systems such as 
Geospatial Information Systems (GIS - “Intergraph” is current application) and a 
new computerized maintenance management system (CMMS) for effective asset 
management. 

• Identification and recommendations for resolution of hydraulic deficiencies 
through modeling or other appropriate techniques. 

• Determination of the effectiveness of I&I  control program through the use of 
flow monitoring and other techniques and recommendations regarding the scale 
and content of the I&I reduction program for the future. 

• Treatment plant evaluation and future permitting requirements to define potential 
impacts on cost and facility requirements. 

• Analysis of the CIP to determine the prioritization of projects for maximum cost 
effectiveness 

• Wet weather operations plan 
• Other activities as necessary including identification and feasibility for 

consolidation of above elements into a “Sewer Master Plan”. 
 
The City anticipates this effort will consist of multiple phases with early phases providing 
information for decision making to guide later phases.  All phases must provide tangible 
benefits and result in an adaptive and dynamic program that is flexible and anticipates 
changes in regulatory requirements, development, growth, and technology. 
 
Pre-qualification Selection Process 
Responses to this RFQ will be evaluated based on the criteria listed below and a shortlist 
developed.  Firms short listed will be invited to submit a proposal which will detail their 
approach for accomplishing the work along with other information.  The City may 
interview some or all of the short listed firms following submission of proposals or may 
select a firm and negotiate a contract. 
 
The RFQ selection criteria are as follows: 

• Asset management and master planning experience 
• Experience with CMOM and SSO programs 



• Direct experience with NPDES regulatory compliance 
• Understanding of the issues and challenges facing the City 
• Qualifications of Staff Assigned to this effort 
• References 

 
Criteria for the Request for Proposal phase will be identified in the RFP. 
 
Prospective firms may submit for pre-qualification as a single firm or as a composite of 
firms (Partnership). The lead firm must be responsible for coordination of the Contract 
and any sub-consultants. If submitting as a Partnership, the role, responsibility, 
experience and qualifications of each subconsultant must be identified in the 
prequalification submittal. 
 
Instructions for Statement of Qualification Submittal 
Interested parties should submit six (6) copies of their Statement of Qualifications (SOQ) 
no later than March 3, 2004 by 3 pm EST. The SOQ shall be limited to no more than 20 
pages excluding the cover but including all other materials.  The general contents should 
be as follows: 

• Transmittal Letter 
• Firm or Partnership Qualifications and Experience 
• Project Team Members Roles, Responsibilities and Experience 
• Location of similar projects undertaken by the firm or Partnership (Provide name, 

title and phone number of a specific contact). 
• Outline any pertinent utility experience pertinent to the City's desired project 
• Project Understanding 

 


